


“As the technology landscape has
transformed Talentwerk has
increasingly specialized to offer our
clients greater depth of knowledge
and support.

By focusing on the key digital
transformation pillars of DevOps, IT

Security, Cloud and Infrastructure we
remain committed to help our clients
achieve their technology goals
through the utilization of better
qualified and trained technical
engineers.”

Stefan Ruehle, CEO
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ABOUT US @) TALENTWERK

Talentwerk is an international IT consultancy that provides clients with qualified and experienced engineers
across DevOps, Infrastructure, Cloud and IT Security.

By providing a flexible resource, fixed low rates and the option to convert to permanent we work with our clients to achieve their short and long-
term project goals. Consistent training of the latest tools and methodologies remains at the heart of our success as our Engineers all receive regular
training through our innovative support concept.

Why we are different

Our mission is to support your choices and help you deliver your chosen options and
not to implement a set system or that of a chosen partner.

Our aim is not to tell you what you have/are doing wrong or to push for additional
‘experts’ to be brought onsite, but to help you achieve your project goals quickly
and cost-effectively.

Our focus is not a short-term target but to act as a long-term strategic partner.
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TRAINING

Our team of Engineers are integrated into a tailored training
program, which ensures the extensive expansion of their
knowledge. Depending on their chosen career path, abilities and in
accordance with the requirements of the client project, our
Engineers will participate in regular further training courses and
certifications.

COACHING & MENTORING

In addition, our Engineers are integrated into an intensive care
program. Through regular feedback sessions they can always
contribute their thoughts and ideas towards improvements.

Talentwerk has an open-door policy across the entire team and
management. Staff are given intensive coaching and mentoring in
order to provide them with the best possible support during the
initial phase of their careers. Tailored individual career opportunities
and options are always open for discussion.

PRACTICE & PROGRESS

As part of their training and development program our Engineers
complete regular Personal Development Plans . These entail
feedback on their performance and knowledge to instil a culture of
continuous development and further certification.

Consistently trained Engineers have a greater benefit to our client’s
projects.
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A Talentwerk Career example

Opportunity
to cross train

Train toward Certified Engineer or towards DevOps

Linux Systems Administrator

Salary increasing dependent on career level and certification achieved



SERVICES ) TALENTWERK

DevOps e Infrastructure
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SERVICES ) TALENTWERK

Cloud IT Security
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CLIENT CASE STUDY - Global Financial Services Firm @ TALENTWERK
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— By engaging with Talentwerk, the bank was able to build the team cost-effectively and free up internal resources. Long
35 term knowledge is retained by the Bank as Talentwerk consultants were employed at Bank A for no additional cost. On
it this project alone the Bank saved over £400,000, a 46% cost reduction and reduced knowledge loss by hiring
o

employees already integrated into the company'’s internal systems and culture whilst lowering staff turnover risk.
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COST COMPARISONS - Customer Hiring options and costs @ TALENTWERK

(4 (CUSTOMER): carries out a large project which results in an increasing need for additional
z” DevOps / System Administrators. Additional capacities should provide a cost-effective solution.
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* Assumption of 250 working days per year, 25 off for
holiday and 4 days sick (UK national average 2017).
£105,000 divided by actual working days 221.
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Established in 2012 by Stefan Ruehle, a former Senior IT Director within a leading European Investment Bank, the
Group was envisaged to support companies with their growth whilst also helping nurture and develop new talent

within the Tech Industry.

Since inception the Group has achieved 100% growth year on year and with offices now in London and Frankfurt with
further growth planned to New York in 2019, we are ideally located to offer our clients access to a truly global
strategic IT Partner.
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Wir schmieden Karrieren.

KARRIERERAKETE

M MEISTER
Wir setzen Projekte um.

Talentrecruiters is a cross-industry IT personnel consultancy specialized in recruiting

graduates, junior professionals and experts. We support our customers in the
development and deployment of management, incentive and training concepts for the
efficient and effective training and management of emerging and developing IT talents.

As a cross-industry IT consultancy, Talentschmiede promotes the employment
of graduates and junior professionals across the DACH region. We offer our customers
project teams with junior, talented and highly motivated employees who are
continuously trained by our innovative training and support concept.

Karriererakete offers graduates and juniors the entry into the exciting world of IT
services by hiring out employees. Our employees receive efficient training and optimal
preparation for customer assignments in the IT production and IT application support
with the possibility of permanent employment.

Meisterwerk is an IT management consultancy for experienced consultants and
specialists across Europe who support clients in IT and process consulting projects. We
specialise in digital technologies, robotic process automation and IT security &
governance.
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Sawydara Mendes Peter Breeze Stefan Ruehle
Client Account Manager Director CEO
sawy@talentwerk.com peter@talentwerk.com sruehle@talentschmiede.com

Q) Talentwerk Limited

63 St Mary Axe, London. EC3A 8AA

Tel: +44 203 908 1946

Email: info@talentwerk.com
http://www.talentwerk.com




